SMARTY;

Education Exchange

School Safety & Security

Partnership Opportunities

March 2019



- Safety has become a primary driver for parents using school
choice.

* School safety has a central place in the minds of students and
parents today. One report says school shootings are “this
generation’s g/11.” The study found that 68 percent of individuals

aged 14-29 say that school shootings are the nation’s most
TOp Concern Of important issue.

Ed ucators * In the United States, about 69 million children are separated from
their parents or caregivers every workday to attend school or
childcare. Because an emergency can happen anywhere and at
any time, it is important that schools and childcare providers
prepare to protect the children in their care.

» School Safety is a Top Concern for Educators and Parents
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https://www.mackinac.org/school-safety-is-a-top-concern-for-parents

"Every child deserves to grow up in a
safe community surrounded by a loving
family and to have a future filled with
opportunity and with hope."

— President Donald J. Trump



Deaths and injuries at US schools, by decade
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* On March 12, 2018, President Trump called for immediate action
on a range of policies designed to protect schools and students.1
The Trump Administration worked to build a bipartisan coalition to
garner pas- sage and enactment of two bills: HR 4909, Students,

Federal Teachers, and Officers Preventing (STOP) School Violence Act of
20182 and S. 2135, Fix NICS (National Instant Criminal Background
Government Check System) Act.3
- Acknowledging there can be no one-size-fits-all solution to this
Im paCt StUdy complex problem, the US Government issued a report, which

serves as a resource guide for families, educators, law
enforcement officers, health professionals, and elected leaders to
use as they consider the best ways to prevent, mitigate, and
recover from acts of violence.

- US Federal Commission School Safety
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https://www2.ed.gov/documents/school-safety/school-safety-report.pdf

School Safety Plan

Schools have been tasked with implementing a safety
action plan.

Schools are already faced with many challenges,
Classroom Size.

Poverty.

Family Factors.

Technology.

Bullying.

Student Attitudes and Behaviors.
No Child Left Behind.

Parent Involvement.

Now add School Safety
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U.S. schools have mandated to implement an individual,
comprehensive safe school plan, review and update the plan each
year, and record and report the plan with law enforcement agencies.

* Many schools lack clear guidance on school safety plan development,
accountability systems to document that plans have been completed,
and process for assessments or feedback on school safety.

Path FO r'wa I’C| * With schools tasked to do more with less, school safety cannot take a
backseat.

+ Administrators, educators and staff are not properly trained nor
equipped to develop a safety plan on their own.

* Smart Education Exchange (SEE) has a proven plan, guide and online
portal ready for implementation.
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SMART Education Exchange Safety &
Security Platform for Schools

SEE proudly introduces the - SMART SCHOOL SAFETY & SECURITY (4S) PLATFORM

About the Platform:
Cloud-based Digital Environment

Award-Winning

Offers Real-Time Communication Crisis
Step-by-Step Action Plan

Mobile Alarm

Safety Management and Training Plan

This plan takes the guesswork out of safety and provides a step-by-step plan for easy rollout and
implementation

The platform gives School Safety Specialists (School Administrators) operationalize their School Safety
and Security
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* SMART SCHOOL SAFETY & SECURITY (4S) PLATFORM is
grounded in research. The platform was designed by global
leaders who have served as pioneers in the fields of safety,
security, education and technology.

- SMART School Safety & Security is a unique solution developed in
schools for real-time crisis communication, production and
management of emergency plans, safety trainings as well as alarm
signaling in crisis situations.

* View the Smart School Safety & Security Website for Complete
Details
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https://us.schoolsecurity.fi/training/

* The Smart Education Exchange (SEE) has access to schools across
the United States both in the public and private sector.

* Schools either contact SEE directly or a representative from SEE
reaches out to the administers, superintendents and government
leaders in their area.

- Once a connection is made, the SEE team brings in their experts to

. beqgin a full assessment and review of the Safety & Securit
How it Works Slatform. / /

- After the assessment is complete, the SEE team works with the
school officials to review areas of opportunity, improvements, and
implementation of the Safety & Security plan.

» Currently, SEE has programs underway in Georgia, Florida and
several others slated for start across the Southeast.
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Safety &

Security Steps

* The Safety & Security Team Evaluation Steps
 Operational Environment Review

- Organization of Safety Operations
- Review of Current Security Technology
 Smart Education Opportunity Assessment (SEOA)

+ The SEOA provides high quality content for educators and is a
comprehensive assessment platform based on best practices in
education

* Readout of Assessment, identify risk area, potential problems
* Launch of Action Plan for Safety

* Training and Practice Plan

« Communication Plan Rollout

- Typical timeline and plan is approximately 8-10 weeks for
assessment and then recommendation
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Managing Safety Operations
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Documentation
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RISK

PROBABILITIES

CRISIS

RESOURCES

PROCESSES

ORGANIZATION

COMMUNICATIONS

STAKEHOLDERS

CONSEQUENCES
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CONTINUITY

RECOVERY
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SMART SCHOOL SAFETY & SECURITY (45) PARTNERSHIP INCLUDES INVOLVEMENT WITH

PLATFORM IS SEEKING PARTNERS TO JOIN THEM THE SCHOOLS ADMINISTRATORS,
IN THE ROLLOUT IN PRIVATE AND PUBLIC PARTICIPATION IN THE ASSESSMENT AND
SCHOOLS ACROSS THE US. SUGGESTING/IMPLEMENTING SOLUTIONS

Partnership

Opportunities

PARTNERS BECOME A TRUSTED RESOURCE NOT
ONLY FOR THE SCHOOL BUT PARENTS,
TEACHERS AND THE COMMUNITY.
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ThankYou!

Contact:
info@SMARTEducationExchange.com

Website:

www.SMARTEducationExchange.com
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